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Two forms of assistance delivery 
under fi-compass
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Multi-region assistance:

• actions initiated by managing 

authorities/intermediate bodies  for the 

benefit of more than 2 regions in a 

minimum number of 2 MS (bottom up); 

• co-funded by EU budget on the basis of 

[3] calls for proposals 

• activities aiming at the assessment of 

the potential use of new FIs targeting 

investment priorities that are shared by 

a number of regions 

Initiated by EC Paid by EU budget Co-funded by EU 

budget

Horizontal assistance:

• applicable to all MS and types of financial 

instruments

• initiated and financed by the EC (top-down)

• activities would typically include the 

exchange of best practice and the 

networking across MS, as well as trainings 

or guidance on common themes such as 

ex-ante assessments, public procurement, 

regulatory aspects concerning cohesion 

policy, possibly State aid, etc.

European Commission

TA TA
Requested 

by MA

TA

Paid by MA

Member States, managing authorities and other ESIF stakeholders

Programme-specific assistance:

• services and guidance regarding the design, 

set-up and implementation of a specific FI 

within specific programme

• requested by managing authorities and 

financed by the MA from the TA budget of 

the programme involved.

• activities would typically include the 

formulation of sector and territory-specific 

investment strategies, the design of specific 

loan, equity or guarantee products or the 

development of procurement procedures.

Appropriate service providerAppropriate advisory service providers (IFIs, NFIs, other)

MS-level support 

[outside the scope of fi-

compass]

MS/MA, ESIF stakeholders



fi-compass in a nutshell

A joint EC – EIB Group initiative to promote financial instruments

In the EIB, it is part of the Advisory Services and operates alongside and in coordination with other initiatives.

Learning opportunities
to further the necessary understanding and skills in the market (studies, case studies, 

factsheets, videos, etc.).

Step-by-step process 

guidance

throughout the entire FI life cycle, consistent with regulatory provisions, evidence-based

practice and the realities of ESIF MAs.

for MAs, the general public, potential bodies implementing FIs, private and public

investors interested in co-investing, enterprises or for other potential final recipients.

Targeted awareness 

raising and networking

Access to a single 

knowledge hub

to ensure  (timely and targeted) availability of information and advice (FIs in my country, 

news and publications).
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Awareness raising on ESIF FI

General advice regarding 

ESIF common framework  

and FIs lifecycle

ESI Fund-specific advice, 

taking into account past 

FIs experiences, Fund-

specific rules, sector 

needs and final recipients 

profiles

How is fi-compass delivery 
structured?
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Manuals and 
factsheets:

Case 
studies

Awareness raising 

events across Europe

Microfinance, 
Personal loans, 
Social 
entrepreneurship

 Multiregional events

 Thematic workshops

 EU level flagship 
conferences

Capacity Building 
Services

(basic modules and 
advanced modules)

Survey to MAs and 
ESF stakeholders

Communities of Practice 
will follow

fi-compass activities in the 
social domain (ESF workstream)
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fi-compass learning and 
communication

• Learning videos

• Video case studies

• Short video testimonials

• Event videos

• Beacon newsletter

• Social media activity (LinkedIn, Twitter, YouTube)

https://www.fi-compass.eu/resources/video
https://www.fi-compass.eu/resources/video
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Country pages - new feature 
on the fi-compass website

Data on financial instruments from the 

Cohesion Policy Open Data Platform

fi-compass Country pages 

for all 28 Member States



CBS example: Portugal

Portugal Inovação Social Initiative

Financing innovation in 

established SEO

Loan Funds

Financing  growth and consolidation of social 

start-ups 

Social 

Entrepreneurship 

Funds 

Business Angels 

Social Investment 

Operations

DEBT

Asymmetric risk sharing

EQUITY & QUASI EQUITY

Asymmetric return sharing

Topics covered by CBS:

• Preferential remuneration (differentiated treatment)

• EFSI-ESF complementarities

• Market engagement

It has become a 

Case Study!
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#ficompass

How to fully exploit the potential of ESF financial instruments for social impact?

• Increase MAs engagement and feedback

• Strengthen the spread of know-how and successful innovative 
practices

• Target new social investors and intermediaries

• How to best fit FIs into social impact initiatives

• Combination with other resources (also grants) and blending 

operations

Further enhance 

awareness and skills of 

MAs

Develop new 

instruments for social 

impact

Furthering MAs’ and 
stakeholders’ engagement
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We need your feedback! Web-

based survey on the use of FIs

under ESF – challenges and

needs for support.

MAs engagement (1)

Survey

Capacity Building 

Services 

ask for tailored assistance!

Communities of Practice

Assisted peer-to-peer 

working communities
CBS can provide tangible support

in getting your FIs going, also by

removing bottlenecks to FIs

implementation.

According to the Survey’s

feedback, MAs and ESF

stakeholders can work and

exchange on a peer-to-peer level

on specific topics, assisted by

EC, EIB and sectorial experts.
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https://www.fi-compass.eu/newsletter/survey-financial-instruments-esf


Other upcoming fi-compass activities engaging ESF MAs:

 Thematic workshop on Social Innovation and Entrepreneurship

Lisbon, 10 September 2019.

 Thematic workshop on Student loans

Autumn 2019, venue tbd.

MAs engagement (2) 
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http://www.fi-compass.eu/



